DECEMBER 2020, ISSUE 17

Industry Insights
The Australasian Institute of Surface Finishing

President's message
To All AISF Members and Industry Stakeholders,
On behalf of all the Directors of the AISF, we wish you and your families a very Merry
Christmas and a Happy New Year.
We know it has been a difficult year for all, and we look forward to a safe and healthier
2021. We trust you stay safe over the festive season within the bounds of Covid, and while
it has been very disruptive for all, we can all be proud of our efforts compared to other
parts of the world.
Despite the difficulties, the ASIF has grown in numbers during the year and we are
certainly delighted with the progress. Our special thanks go to Natalie Miles, our
Secretariat. Her enthusiasm, persistence and initiatives have kept us growing even been in
these difficult times.
But special congratulations go to you our members, your support for the AISF is so
important in the interest of our industry. And word-of-mouth recommendation to advise
of progress at the AISF will assist us grow.
For those who have not yet joined, we welcome your participation in 2021. Whether
involvement with updating Standards, Training programmes etc, or just your membership
alone improves the position for the AISF to represent our industry in so many ways.
And of those important elements, substantial progress is now being made in Training
programmes, updating Australian Standards and review of Accreditation programmes. In
particular this year, there was, and still is, a focus by WorkSafe in regulations for chemical
handling. Through the AISF there has been essential representation by those who are
physically involved in those processes, our Members, in refining the laws.
Finally, the new Website is in its final stages of development and should be operational
January 2021, and we look forward to improved methods of communication and Member
participation through that medium.
Once again on Behalf the Directors and the Secretariat we wish you healthy Merry
Christmas and a safe New Year.
Stay safe and as always, feel free to contact our Secretariat, Natalie Miles if you have any
questions.
Kind regards
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EPA Victoria's
Readiness Roadmap

The EPA Victoria have developed a Readiness Roadmap to help prepare Victorian businesses navigate the changes
which are expected to come into effect in July 2021. Part of the amended legislation will see a large increase to
penalties for "rouge operators".
The AISF recommend all business with a presence in Victoria review the new Readiness Roadmap to help them
prepare to meet their obligations under the new Environmental Protection Amendment Act 2018.
View Roadmap here:
epa.vic.gov.au/about-epa/laws/new-laws/readiness-roadmap
The Roadmap is divided into quarters. Next quarter, which starts from January 2021 until March 2021 the EPA's
main focus will be to offering new information and guidance on how the new laws will Victorians and who the EPA
will enact these laws:
The AISF have been representing the Surface
Finishing industry by attending at the EPA's
industry information sessions. If any member
require further clarity or assistance on how these
new legislative changes will affect their businesses,
please contact us.
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EPA Victoria's
Readiness Roadmap
The EPAV are now training their inspectors in how to approach businesses with the new Act to back them up.
When Authorised Officers carry out a site visit under the new Act, they do so with their regulatory role in mind,
that is "to prevent and reduce harm from pollution and waste" - refer to the Compliance & Enforcement Policy draft
and EPA Regulatory Strategy draft for more information.
We, at the AISF, are looking for examples to provide to the EPA of matters that concern members so we can have
them addressed in the next round table meeting. Please email us any concerns you may have by 28 February
2021 so we can best represent your business and our industry at the next meeting: admin@aisf.org.au
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AISF AGM
The AISF held our Annual General
Meeting on Wednesday 4th
November 2020. Our meeting
minutes have been distributed to all
members. If you haven't received
your copy, please contact our
Secretariat Natalie today.
Email: admin@aisf.org.au for your
copy of the meeting minutes.
Only available to members.

Help us change the

AUSTRALIAN
STANDARDS
That guide your business.

The Australian Standards governing the specifications, procedures
and guidelines for the powder coating industry are outdated and
are being revised by the Australasian Institute of Surface Finishing
(AISF).

The AISF is currently reviewing the following standards:

AS 3715 - Metal finishing - Thermoset powder coating for
architectural applications of aluminium and aluminium alloys Review process almost completed
AS 4506 - Metal finishing - Thermoset powder coatings Invitation is open to join the review committee.

GET INVOLVED TODAY, JOIN THE AISF
Involvement in the development process is an exclusive AISF
member benefit.

www.aisf.org.au

Survivorship Bias &
Surface Finishing
By Chris Sweetnam
Multicoat

Survivorship bias is a failure of logic that leads us to conclude that if we copy the attributes of successful
people and/or systems then we too will be successful i.e. if we copy survivors, we to will be survivors. How
many of us have lectured our children on the required attributes to lead a successful life? Most, I dare say,
could be summarised as: “Do as I have done, and you too will be successful”. The failure of logic occurs
because we think the successful group or survivors are the entire group thus totally ignoring the failures in
the entire group. It partly occurs because we only want to hear good stories or stories of success. It is like the
gambler, talking about how much that has been won on that last bet (I’m a successful survivor), rather than
the total failure of gambling (I can’t feed may family).
Survivorship bias happens when we assume that success tells the whole story and when we don’t adequately
consider past failures.
Shane Parrish fs.blog
One of the most cited, and perhaps the original example of survivorship bias, is the examination of bullet hole
damage on returning bombers during WWII by the statistician Abraham Wald. The US Military had
concluded that to better protect its bombers, the areas on the plane where the bullet holes were present on
returning bombers (red dots) had to be better protected. Wald and the Statistical Research Group at
Columbia University realised that to do this was wrong because the military had ignored those planes that
had not returned.
The solution to the military’s problem was to protect the areas of
the planes that did not have bullet hole damage. These areas
“obviously” were the sections of the plane, that when hit, caused
total loss of the plane and thus the plane was not a survivor and
did not return to base, for examination by the statisticians.
To put it another way, we only focus on the surviving observations
rather than those that did not survive. We only focus on start-up
founders such as Bill Gates, Steve Jobs or Mark Zuckerberg, who
dropped out of school to be incredibly successful, so we think that
if we drop out of school we too can be a Unicorn founder. The
truth is that most start-ups fail.
So how does survivorship bias fit into surface finishing?

CONTACT:

a: Suite 1, Building 1, Level 1,
20 Bridge Street, Pymble NSW 2073
t +61 2 9160 4744
e: admin@aisf.org.au
w: www.aisf.org.au

After 22 years I observe that some (most) members of our surface finishing community are fixated on competition. I
have heard phrases such as “they are targeting my customers”, “they have been trying to put me out of business for
years now” and “If I do this, this and this then I will get all of my competitor’s customers”.
Looking at your competitor’s success and thinking that if you emulate them i.e. take their customers, get the same
equipment, poach their staff, and then you too will be successful, is a text book example survivorship bias. Thus, it is
wrong to focus on your competitors’ success because you were not there to witness the failures that featured along
that rocky road to success. Even if you can copy your competitor’s system without bumps in the road, you still may not
have that “essence” that made the business a success.
Competition is great. No argument there. Competition is what drives our industry to overall success. Competition
forces change, innovation and invention for the betterment of our individual businesses and accordingly the industry
overall. For without innovation, our industry would stagnate, focus on price, and thus end up being consumed by
overseas behemoths.
I am fascinated with the competition/cooperation dichotomy. While competition is good, so is cooperation. When I
started there were 3 powder coaters in our tiny industrial estate. Even though the signs on the front of our businesses
said that we did the same stuff, in truth we did not. We had our own segments of the market. We had our own
specialties. A Grade Powder Coating specialised in aluminium extrusions and Harlyn Powder Coating specialised in
other parts of the construction industry. Our business was founded on sheet metal and machinery so we had few
common customers, and I was able to get work that we could not do coated at the other businesses. Crucially, if any of
us ran out of powder, we all had a backup suppliers.
To me, cooperation in surface finishing means that you are welcome to come to my site, if I can come to your site. I
might see one thing that allows us to service our customers better than now or even to produce a better product,
without effecting your business. Competition means that we are all striving to offer our customers a better product or
better service. Competition in surface finishing should never be about offering a better price, because there will always
be someone who can do it cheaper.
20 years later, Multicoat is the sole survivor from the original group of 3, but as we have just learnt, don’t copy us, for it
is not necessarily the path to success.
Remember the hypocrite’s phrase: do as I say and not as I do.
Survivorship bias says: Don’t do as I say and also don’t do as I do.
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DO YOU WANT
TO HELP EVOLVE
YOUR INDUSTRY?
Have your say,
join the AISF today

Our member benefits include:
- Advocacy
- Training
- Accreditation
- Government consultation
- Networking
- Peer recognition
- Discounted insurance with our
affiliated partners

Visit our website at www.aisf.org.au for more
information about our members services or

email us at admin@aisf.org.au

